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DrUg and alcohol abuse cost companies billions each year
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The specific costs associated with drug and ing a substance-abuse
alcohol abuse are: policy that meets your

1. lost productivity workplace needs.

1. Who will be covered by
the policy? Should your policy apply
to everyonefrom the CEO on down? Should
»\_ there be salespersons or executives who are al-
%z lowed to use alcohol if they take a client to din-
i

2. increased absenteeism -

3. higher workplace accidents and more work-
related injuries, resulting in increased workers’
compensation costs -

4. more health problems related to substance
abuse, resulting in higher medical costs

5. higher turnover among employees

6. employee thefts

7. an increased potential exposure to liability

3 2. What conduct is prohibited by the policy?
\ Are you just going to prohibit employees for
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drugs, or will the policy also apply to the abuse of
legal or prescription drugs? Must employees be
under the influence or is it enough that they have a
prohibited substance in their bodies?
- 3. Where will the policy
apply? Will your policy apply

only to the workplace or will
P I‘O’[e.C’[ _yo ur it cover employees’ conduct
business outside the workplace?

4. When will your sub-
and help stance abuse policy apply?
those who  will it apply only to employ-

. ees who are on duty orwill it
have a -d rug cover off-duty conduct as
or alcohol  wan? -
. pr0b|em . 5. Why are you adopting a

"policy? Every good drugand
alcohol policy sets forth a ra-
tionale that explains the rea-
sons for its prohibitions and means of détection.

6. How will'you enforce your policy? Will you

conduct searches of employees’ work spaces, their
persons, and personal property? Will you imple-
ment a drug and alcohol testing policy? Will you

. provide employee assistance programs?

"Various state andfederal laws are 1mp11cated
when adopting and enforcing substance abuse poli-
cies, including the Family and Medical Leave Act,
the Americans with Disabilities Act, and, for Ohio
employers, the Workers‘Compensation statute re-

warding employers who maintain a drug-free work-
place provided they comply with specific require-
‘ments.

Because this is a touchy subject with many legal
1mp11<:at10ns you need to seek legal.counsel to help
you navigate the maze of new and changing laws
when establishing a substance abuse policy.

Nancy A. Noall isa partner at Walter & Haver-
field LLP
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